
AGENDA
Committee of the Whole

Virtual Zoom Meeting
405 W. Main St

Northville, MI 48167

Tuesday, October 20, 2020 - 6:30 PM

1. Welcome, Call to Order (6:30-6:33 p.m.)
Roland Hwang

2. Approval of the Meeting 9/15/20 Minutes (6:33-6:35 p.m.)
Mary K. Gallagher

3. COVID-19 Extended Learning Plan (6:35 p.m. - 7:20 p.m.)
a) High School Hybrid Plan Review

Aaron Baughman, Tony Koski
b) COVID-19 Extended Learning Plan Monthly Review Template
c) Timeline / Stakeholder Survey Recommendation

4. Instructional and Special Services (7:20-7:30 p.m.)
Aaron Baughman and Beth Santer
a) New Digital Resource Adoptions

5. Finance & Operations (7:30 - 7: 55 p.m.)
Mike Zopf
a) Hillside Transition Updates
b) Corrective Action Plan: Unanticipated Summer Food Services Program Meal Count

Process
6. 2020-2024 Districts Goals / 20-21 Areas of Focus (7:55 p.m.-8:15 p.m.)
7. Other/FYI (8:15 - 8:35 p.m.)

a) Board of Education Meeting Norms / Discussion
Roland Hwang

b) Board Resolution Regarding the Open Meetings Act
c) Human Resources/Policy:  Report from Policy Subcommittee (if needed)

Dave Rodgers
8. Standing Agenda Items (5 minutes)

a) Social Emotional Learning / Community Health Well Being Update
b) Any Citizen Comment Follow-up?
c) Board Liaison Update
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d) Legislative Update
9. Public Comment

10. Parking Lot
a) Recess Opportunities K-5/ School Start Times (S. Prescott added 11/17/18 + M. Wilk

1/21/20)
b) Board Subcommittee / Legislative Advocacy (A. Jafaar 3/15/19)
c) Review of class selection forms completed by each student for scheduling requests.

Would suggest we review content and process improvement opportunities (A. Jaafar 
12/12/19)

d) Review of Online Class Registration Process - Understanding elegibility requirements
and/or acceptance rate. Cost implication on District? (A. Jaafar 12/12/19)

e) Scheduling Software for Student portals. Less paperwork for Counselors. Allowing
more facetime. (A. Jaafar 12/12/19)

f) Board Input on Hiring of Senior Staff (M. Wilk on 1/21/20)
g) Arabic Language Option Survey (R. Hwang 7/28/20)
h) Communication / Key Messages / Marketing (A. Jaafar 8/7/20)

To ensure that proper consideration is given to all problems, concerns and/or needs of our 
citizens and students, we ask that you review them with staff before bringing them to the Board 
of Education.

If your concerns involve student problems, personnel matters or operating practices, we 
suggest you do the following:

1. Talk directly with the individual involved. If you are not satisfied…
2. Talk to the individual’s supervisor. If you are still not satisfied…
3. Talk to an appropriate representative of the Superintendent’s Office. If you are still

not  satisfied…
4. Talk to the Superintendent. If you are still not satisfied, you may address the Board

of Education during Citizen Comment at a meeting of the Board of Education.

In general, problem or concerns should go through the following process:

• Teacher
• Principal
• Appropriate Central Office Administrator
• Superintendent
• Northville Board of Education
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